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Winnersh Parish Council

Winnersh Community Centre
New Road, Sindlesham, Wokingham
Berkshire RG41 5DU
Phone 0118 978 0244
e-mail clerk@winnersh.gov.uk
www.winnersh.gov.uk

Minutes of the FINANCE & GENERAL PURPOSES COMMITTEE meeting held at
Winnersh Community Centre on Tuesday 17" January 2023.

PRESENT: Clirs J. Southgate (Chair); D. Green; P Fishwick; G. Harper; P. Bray

IN ATTENDANCE: K. Simpson (Assistant Parish Clerk)

3.1

3.2

3.2.1

3.2.2

3.2.3

3.24

3.25

3.2.6

APOLOGIES FOR ABSENCE - Clir R. Shepherd-DuBey
DECLARATION OF INTEREST — None

MATTERS ARISING FROM THE MINUTES OF THE LAST MEETING HELD ON
THE 25 OCTOBER 2022.

The minutes of the last meeting held on 25 October June 2022, approved at Full
Council on 13 December 2022, were noted and the following matters were raised.

Matters arising: -
Item 5.1: Transport budget has been moved following Approval at Full Council.

Iltem 6.1.1 The committee noted the Remote-Control Cars invoices remain
outstanding. A RECOMMENDATION would be made to Full Council to write off
the debt.

Item 7.1 Q1 accounts. The committee noted the Q1 accounts.

Item 7.1.1 Salary, National Insurance and Pensions. The APC advised the
committee the figures include the combined Employees and Employers
contribution. The committee noted this however, AGREED to revert to splitting the
cost for 2023/2024.

Item 6.1 The APC referred a case to the committee regarding unpaid invoices
from a regular hirer. The APC confirmed this had been RESOLVED and the
invoice had been paid.

Item 6.1.2 The APC confirmed all future bookings include the hirers address.
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5.1.

5.2.

6.1

7.1

7.2

7.3

7.4.

7.5

7.6

PUBLIC SESSION — No members of the public were present.
DONATIONS AND REFERRALS

Two grant applications had been received and considered. It was RESOLVED to
make the following award:

1) Home-Start Wokingham District - £500
2) Citizens Advice Wokingham - £1000. To be paid from 2023/2024 Budget

No referrals were received from other committees.
DEBTORS AND CREDITORS.

The APC advised the Committee that due to the current workload, actions to
recover this have not taken place but hope to do so once newly appointed Clerk is
in post.

ACTION: APC

QUARTER 3 ACCOUNTS:
The APC presented the Q3 accounts (Appendix A).

A discussion took place about the Bank Interest. It was agreed to review the
interest rates for balances held.
ACTION: APC

It was noted the expenditure to Castle Water was high. It was AGREED that the

APC would contact Castle Water to discuss installing a separate meter in Pavilion

House. Alternatively, the APC will request an unmetered house calculation.
ACTION: APC

It was noted there was no spend under Pest Control Allotments (Account 340
4450). The APC advised the invoice had been paid and coded correctly. The APC
will investigate further through Rialtas.

ACTION: APC

A discussion took place regarding the Allotment Expense (340/4250). It was
RESOLVED to rename the account to Allotment Association.
ACTION: APC

The committee noted there had been no spend on the Pavilion House. The APC
will chase the quote for the works prioritised following the house inspection.
ACTION: APC

The committee AGREED the Q3 accounts were a true and accurate reflection and
RECOMMENDED to Full Council for approval.



8.1

9.1

9.2

9.3

9.4

10.

10.1

10.2

10.3

CHAIRMAN’S ALLOWANCE

The committee agreed to leave the chairman’s allowance at the current level of
£160/year.

BUDGET 2023/24

The committee received a draft budget for consideration and made the following
adjustments: -

100/1090 Bank Interest — Increase to £5000
140/4270 Grants Made — Increase to £6000
140/4290 Youth Club — Increase to £6000
910/1600 Fete Sponsorship — Decrease to £300

320/4230 Allnatt Pavilion Electricity budget of £850 move to 300/4230 Community
Centre Electricity.

A list of potential capital projects was circulated, and the committee agreed these
and added further items for Hall Curtains and for Refurbishment of Pavilion House,
increasing the total budget for Projects to £161,000.

When considering the changes, the precept would increase by 3% from £41.86
(2022/23) to £43.12 (23/24) for a Band D property.

The committee agreed to RECOMMEND the budget with the above changes to
Full Council on the 24 February 2023. A revised budget statement will be
circulated to all councillors before that date.

ACTION: CLLR SOUTHGATE

INTERNAL AUDIT 2022/2023

The committee received the Internal Auditor’s interim report (circulated in
advance) and was pleased to note that despite the absence of a Parish Clerk the
accounts are in good order.

The committee noted the recommendation that the bank reconciliations should be
reviewed by the chair of F&GP on a quarterly basis when the quarterly accounts
are presented. The committee AGREED for this to be reviewed each quarter.

The committee noted that no appraisals have been given to staff this year and
none were given last year. This will be discussed with the Parish Clerk once in
role.

ACTION: PARISH CLERK



11.

111

12.

12.1

13.

13.1

13.2

14.

14.1

14.2

14.3

14.4

15.

16.

17.

POLICIES AND PROCEDURES
A discussion took place following a concern raised by a resident. It was AGREED
for the hirers terms and conditions to be amended to ensure Animal Welfare is
incorporated within the policies and procedures.

ACTION: CELO
INTERIM PARISH CLERK

The APC advised the interim Parish Clerk’s last day at Winnersh Parish Council
will be 315t January 2023.

FETE SUMMARY
Clir Southgate confirmed he would send a date to the councillors to commence the
Fete working group.

ACTION: CLLR SOUTHGATE

The committee AGREED to invite the Saxophone Octet group to perform at the
Fete.

SOLAR PANELS

Clir Harper had produced a report covering the period from 1 April 2022

to 31 December 2022. This showed that 12578Kwh of solar energy had been
generated with WPC consuming 3705Kwh.

The revenue from the Feed in Tarif (FIT) was £474 with savings from using own
energy of £872. This resulted in total savings of £1346.

There are 64 solar panels on the Community Centre roof. There were no inverter
outages in the period. To improve the use of the solar energy generated the solar
electricity is now used to assist in heating the hot water for the Community Centre
and for lighting the Allnatt Pavilion via a simple electricity cable connection. The
streetlamp in the carpark is now also powered by solar energy when possible.

The committee thanked ClIr Harper for his report and noted the findings.
CORRESPONDENCE: There were no items of correspondence.

ANY OTHER MATTERS CONSIDERED URGENT BY THE CHAIRMAN - None
DATE OF NEXT MEETING: Tuesday 24 April 2023 at 19:30.

There being no further business the meeting closed at 21:33



APPENDIX A 2022/23 QUARTER 3 ACCOUNTS

160112023 Winnersh Parish Council Fage 1
e Detalled Income & Expendifure by Budget Heading 311212022
Moarihy Mo: 8 Cost Contra Report
Actiiid Lasl  Acdual Yaad Cuirasl e i Dl Fufatii % Bpaid Tl
W i Tior Dhitia Annual Bud  Anrwsl Telsdl Expamdilus Asalable mafrem EMR
E Cfice & General
10T Precapi 174,675 1BE. 21T 186917 1] 100. 0%
1020 Bank interesi 3 BE 0 [25) NT.4%
1100 FIT 454 ] 450 450 0.0%
1130 CIL Inoome i, ra0 26,862 | 26,BEZ) 0.0%:
1300 CCTY Geani 1] 1,840 [1.540) 0.0%:
1452 MEC Inoome 1,032 3,112 [ [2,119] 0.0%
Office & General - Incomes 1B6,596 Fal ¥ 187,397 {31,407) 118.8% -]
4000 Ealaries Neq EE, 202 43,985 73,420 23 454 29,454 £2.9%
4000 PAYE & Nl 3,804 5,195 44820 [4.TT5) 4775 Z08.0%
4025 Pension g, 203 15,625 17,185 1540 1540 o91.0%
4055 Siatoreny'Difice Supples &TD 408 EOO 122 142 =5.0%
4050 T Indrasiruture | Hardware 165 E1 B0 4389 433 122%
4052 IT Supporl (HEED) 3116 2,598 3,300 ™o Ll TE.8%
4053 'Web Hosting & Suppor 1,875 1,328 1875 =T AT TOA%
405 [T Ralas'SaGE 2,12 === 2,700 120 120 I3 3%
4055 Copler 2BE 124 AED 156 156 55.5%
4070 InsEanoes 3,386 4,004 3,400 (&04) i60d)  1ITEW
4075 Traiming - Councilloers a a Rl 300 300 0.0
400 Traiming Staft 1,615 o553 1,500 &3IT 537 2%
4055 Chaimanr's Allcwanos 160 ] 16D 1&0 160 0.0%
4035 Parish Expenses a 43 100 BT BT 43.4%
400 Employmant Adwerising 3165 2400 200 [2.200]) 2200y 1200.0%
4100 Subscripbons 2,455 F31a 2,500 1&2 182 92T
4115 Professicnal Fess 1,010 1,530 1,500 30 (20} 102.0%
4120 Bank Chamges 278 17a Ficlil Tz Tz T1 4%
4135 Credi Card Fas 18 24 50 6 o] 45 0%
4130 Telecoms TE4 409 TED S| 381 0%
4135 Postage a a 50 21 ] 01 ] 0.0%:
4140 Trave & Subsisianoe a ] 75 TE TE 0.0%%
4145 Health & Salety a F 00 200 0.0%:
4200 Soheduled Maintenance 100 24 200 176 176 12.0%
4410 Cleaning g o 1] 1] 0.0%
B515 Wrile off old pension b 23018 1,151 ] 1] 0.0%
Office & General - Indirect Expendiiure 106,863 ‘BB, 183 115,626 28,432 o 28,433 T4 5% [}
Mt Incoeme ower Expondibure 80,134 132 8611 ™, T7Z {60,839)
e u ] plus Trarsier rom EMR 1,211 ]
[=n )| k=5 Transfer i EMR 8,578 ]
Mowsamant tol[fram] Gen ReSarss 7,766 132611

Comfnued over page



16/01/2023 Winnersh Parish Council Fage 2
&M Detailed Income & Expenditure by Budget Heading 31/12/2022
Maonth Ma: 8 Cost Centre Report
Actsal Last  Achsal Year Current Wariance Commithed Funds % Spemt Transfer
Fear To Date Sinnsal Bud  Annuwal Total Expendiure  Available oo EMIR
120 Street Lights
4230 Eleciricity TET 571 TOD 128 128 81.6%
Sireet Lights :- ndirect Expanditure TET 5T ToO 129 o 129 B81.6% 0
Met Expenditure [TET} {571) {T00) (129}
140 Other Expenditune
4270 Granls Made 3,080 4,130 5,000 810 810 83.8%
4280 Community Transgaort 2,000 2,500 2,500 D 0D 100.0%
4290 Youlh Club 2,250 1] 4,500 4,500 4,500 0.0%
4900 Bad dabt wis i a 300 3aon 300 0.0%
Other Expenditiie |- Indirect Expendilune 7,340 6,690 12,300 5,810 o 5,810 54.4% 0
Met Expenditurs (7,340 (6,680) (12,300} (5,610
20D 1 Special 1
4300 REA 69,644 11,221 88,000 76,779 76,779 12.8%
4350 F&GP 489 1] 50D 500 500 0.0%
4350 FC B.247 1.805 16,100 14,295 14285  11.2%
Majour! Special Projects @- Indirect Expendiune 76,569 13,027 104,600 91,573 o 91,573 12.5% 1]
Met Expenditure (T6,589) (13,027)  (104,600) {91,573)
BO000 plug Tramsfer from EMR 5837 a
Movement tal|fram) Gen Reserve (T0,753) (13,027
300 Community Cenbre
1300 Bookings-Winnersh Hall 37.7TED 28,512 40,000 11,488 71.3%
1310 Bookings-Sindlesham Room T 76T 4502 10,000 5,488 45.0%
Community Cenbre - Income 45,547 33,014 50,000 16,986 66.0% 0
4110 Licence Fees 487 291 500 208 208 581%
4145 Health & Safety 187 1} 200 200 200 0.0%
4133 COVID & WFH Expenseas 885 1] 1]} D ] 0.0%
4200 Scheduled Maintenance 1273 6.687 4,350 {2.337) {2.337) 1537THh
4205 Urscheduled Maintenance 1,541 380 1,003 811 811 38.9%
4215 Waste Managerment 816 B25 1,000 175 175 82.5%
4230 Electrisity 1,533 1.409 2,000 a1 581 70.5%
4235 Gas 4,183 2815 2,500 [315) [(315) 112E6%
4240 Water 54 336 750 414 414 44.8%
4410 Cleaning 2,008 a 1] 0 i} 00%
Community Centre - Indirect Expenditune 13,278 12,751 12,300 (451) o (451} 103.7% 0
Nt Income over Expanditune 32, X689 20,2683 37.700 17437
BO000 plus Transfer frorm EMR 835 a
Continued aver page



16/0172023 Winnersh Parish Council Page 3
Hn Detailed Income & Expenditure by Budget Heading 31/1272022
Manth Ma: 8 Cost Centre Repaort
ActualLast  Actual Year Current Varnance — Committed Funds % Spent  Transier
aar To Daie Annual Bsd  Annual Tetal Expendiure  Avalable Rorom ERIR
Movement talifrom) Gen Reserve 33,184 20,263
320 Alnatl Pavilion
1315 Boeokings-Alinall Pavikon 3,604 3,837 2,500 {1.437) 157 5%
Alnatl Pavilion :» Income 3,606 3,837 2,500 {1,437} 187T.6% L1
4300 Scheduled Maint=nance i} 325 2040 {135) {135) 162.5%
4305 Unscheduled Maintenance 247 a 200 200 200 0.0%
4Z30 Electricity 5348 628 500 {128} {128) 1X5.7%
435 Gas T2 a14 750 (E4) (B4) 108.8%
4240 'Waler 470 581 400 {191) (181) 147.7%
Alnatl Pavilion :- Indirect Expenditure 1,984 2,384 2,080 (30&) L} (308) 115.0% L]
HNet Income ower Expenditurs 1,847 1,878 480 {1,128}
340 Allatments
1450 Adabment Income 3,005 2,754 2,900 143 95.1%
Alatments ;- Income 3,008 2,788 2,800 143 B8.1% L1
4305 Unscheduled Mainb=nance 288 237 1,000 i TE3  23T%R
4240 'Waler 2,000 107 3,000 2,883 2,883 6%
4250 Alotment Expense 1,241 957 1,500 543 543 83.E%
4400 Sundries a 9549 a {998 {998) 0.0% 999
4450 Pes Conbrol 1,033 i} 750 750 750 0.0%
4455 Renllo WBC a 1,000 1,000 a 0 100.0%
Alatments ;- Indirect Expendilure 4,580 3,30 T.280 3,849 L} 3,948 48.8% @949
HNet Income ower Expenditure {1,888) (543} {4,380) {3.807)
6000 plus Trarsfer fram EMR 358 984
Movement toffrom) Gen Reserve  [1,187] 486
360 Bearwood Recrealion Ground
1320 Bookings-Bearwood Rec. Ground 7,704 5,334 7600 2,282 T0.2%
Bearwood Recrealion Ground - Incame T, 704 5,338 7500 2282 T2 i}
430 Scheduled Maintenance 8,833 9,22 10,000 74 774 923%
4305 Unscheduled Maint=nance 582 a 1,000 1,000 1,000 0.0%
420 Play Area Repairs & Mainbenanc 1,438 2,800 3,000 1040 738 {B38) 1X1.2%
4500 Tree Husbandry 55 as7 2,500 1,643 1,643 343%
Bearwood Fecrealion Ground - Indirect 10,818 12,083 16,800 3,817 T 2T B1% i
Expendilune
Het Income over Expendituns 3212 (T.B4E) (&,800) {1,284)

Conlinued over page



1EI01Z023 Winnersh Parigh Council Fage 4
14:01
Datallad Incoma & Expenidiure by Busdget Hoading 31122022
Monih No: 8 Cost Cenire Report
Actusl Lasl  Acual Yaat Curmant Warance Carmmined Furdi W Spart  Towrber
i Tio Dt AamumiBud  Ansusl Telsl Espendiluw  Asabible mifrem EMR
400 Pavillion House
4300 Srresduled Mainbenanoe 225 250 250 250 0.0
4205 Unsoresduled Mainkenarce 0 ] 1,000 1,000 1,000 0.0
Faviion House ;- indirect Expendiune 225 [} 1,250 1. 250 o 1,250 0.0% -]
P Exrpa i {225} o0 jizEm 1z
G0 Fibe
1800 Febe Sporsorship 200 25 200 (525} 412 5%
1805 Fete Stallolders Donations 4ATE 49z B0 -] 98.5%
1510 Febe Ralfie 500 o] 200 [B5) 125. 7%
Pl - Incoma 1,176 1,788 1,000 (TDE} 1T0.6% @
5000 Fizbe Expendiiune 44872 3,026 4,500 1474 1474 &%
Fele - Irediresct Expend Rune 4,872 3,026 4,500 1474 o 1474 &TI% @
Mt bricomie owar Expamdbune {3,687} 1,315 {3,50a) [Z.181)
520 Winrersh Moaskefer
1700 Mewsletier Income 1ED ] ] ] 00"
WINner sh Newsketier |- Inoome 160 ] o ] -]
5010 Mewsletier Expendiune B0S 550 200 (250} {250) 1B3.3%
Winnersh Hewsletier ;- Indicect Expersdiune BO& 550 il (250} o {260 1B3.3% -]
Mt ncoimna owar Expe mdbune {B45) PS50} {300 Z50
Grand Totals:« |Income 248,194 265 557 251,387 {14,160} 106.6%
Expenditure 228,174 144,450 ZrT ATE 135525 T3E 135189 B%
Met Income over Expenditure 20,219 124,107 [25.5TE) [ 150,085}
plu=s Trarsfer fram EMR B33 ]
|les= Transler 1o EMR 9,678 a
Mowvemant w[ﬁmi Gen Reserna 18,772 125186




